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Abstract

the objective of this research is to identify the main weaknesses of corporate social 
responsibility in the textile sector and to propose procedures that help to overcome them. 
We start from the assumption that the asymmetries and necessary relationships generated 
to manufacture textile garments in the international context are not attributable to a single 
circumstance. equally, it is reasonable to assume that the solutions to these asymmetries 
are affected by the identification and transversality of such circumstances. the present re-
search was carried out by gathering the opinions and solutions of participants in a delphi 
analysis to uncover the critical points and vulnerabilities of the sector. the weaknesses of 
the sector were then identified following the analysis of responses from two expert panels 
to two multidisciplinary questionnaires, the questions for which were developed from the 
stated hypotheses.

Keywords: globalization, corporate social responsibility, transnational corporations, corrup-
tion, legislation

Resumen

el objetivo de esta investigación es detectar las principales debilidades del sector textil 
en relación con la responsabilidad social empresarial y proponer medidas que contribuyan 
a superarlas. Partimos de que las asimetrías y relaciones generadas necesarias para fabricar 
prendas textiles en el contexto internacional no son imputables a una sola circunstancia. es 
igualmente entendible que sus soluciones pasen por la identificación y la transversalidad 
de dichas circunstancias. en la presente investigación, lo llevamos a cabo mediante la de la 
recolección de opiniones y soluciones expresadas por diferentes participantes, y a través 
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de un análisis delphi, para conocer cuáles son los puntos críticos y vulnerabilidades del 
sector, y la posterior identificación de sus debilidades tras el análisis de las respuestas de 
dos paneles de expertos a dos cuestionarios multidisciplinares con preguntas desarrolladas 
sobre las hipótesis planteadas. 

Palabras clave: globalización, responsabilidad social corporativa, empresas transnacionales, 
corrupción, legislación

PARticiPAnts

this research project would have not been possible without the par-
ticipation of experts who took part in an altruistic and disinterested way. 
450 pages of both quantitative and qualitative answers were received from 
the participants for academic discussion. Amongst others we would like to 
mention Fernando oliván (director of the euromediterranean observatory, 
ex-member of the international Criminal Court (iCC) and professor at King 
Juan Carlos university and sorbonne university), isidor boix (secretary for 
international trading Action fiteqa-CC.oo), octavio Granado (expert in pub-
lic financing and ex-secretary of state for social security), michael Addo 
(researcher at the university of exeter, devon, Uk, and member of a Un 
working group on business and Human rights), Gabriel Flores sánchez 
(researcher from the Complutense institute of international studies), Alei-
da Hernández (researcher at the national Autonomous university in mexi-
co), Juan Andrés Cano (Ceo of Value4Chain), maría del mar maira Vidal (re-
searcher at Valladolid university), rodrigo martín (researcher at UrJC, 
ex-magistrate of the tsJm and member of the academic council in Gómez-
Acebo & Pombo), Alejandro Goldberg (researcher at ConiCet), Amaya 
Apesteguía (oCU), ibon maza (babyAuto), enrique dussel (researcher at the 
Autonomous university of mexico and coordinator of studies in CePal and 
oit), Jesús García Luengos (Coordinator for the reset research on security 
and transnational Governance think tank), Jordi bonet (Professor of Public 
international rights at the university of barcelona), José manuel Pureza 
(researcher at Coimbra university, and Ces, Un, and CPa arbiter on sea issues), 
roberto toscano (researcher in international relationships and sCr, in ad-
dition to being italy’s ex-ambassador in iran and india), Juan manzanedo 
(Ceo of logisfashion), Juan Pérez Ventura (Ceo of the World order in the xxi 
century), Paula Alves (employee of the inditex group for 24 years and sec-
retary of the textile-Leather industry fitag-Ugt) , santi mallorquí (Ceo of or-
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ganiC Cotton ColoUrs), martim Gemzell (warontwant), Gema Gómez (Ceo of 
slow fashion sPain), Carmen Gómez-Cotta (ethiC), enrique Palazuelos manso 
(Full time professor in Applied economy at the Complutense university in 
madrid), michael tamvakis (researcher at Cass business school), eva García 
(eCoology), Alejandro dulitzky (researcher at san martín national univer-
sity), Juan torres (Full time professor of Applied economy at seville univer-
sity and member of the attaC scientific Committee), Amparo merino se-
govia (researcher at Castilla la mancha university), Gonzalo berrón (fes 
Fundación Friedrich ebert), Alejandro teitelbaum (writer, lawyer and rep-
resentative of the international Federation for Human rights and the 
American Association of jurists to the united nations), Carmen silla (Jeano-
logia), Antonio baylos (Full time professor in Work and social security Law 
at Castilla la mancha university), álvaro orsatti (Csa), monika Kemperle 
(industriALL Global union), mariano Aguirre (director of the norwegian 
Peacebuilding resource Centre noref in oslo), Pablo José martínez osés 
(researcher and coordinator of the state campaign zero Poverty and mem-
ber of 2015ymas), iñaki barcena (Full time professor of Political sciences 
at the basque Country university), Virginia rondeel (bCn sustainable Fash-
ion), marta Castells (CityC), enrique Guerrero salom (lecturer and eurodep-
uty), Javier Chércoles (researcher at dhaka university and director of risks 
in Associated british Foods plc), esteban Kaipl (researcher at Litoral uni-
versity), iratxe Arteagoitia & eva Kreisler (setem & Clean Clothes CamPaign), 
José miguel mulet (researcher at the molecular and Cellular Plants institute 
ibmCP, Valencia), Amanda Cattermole (CattermoleConsUlting), Liliane spende-
ler (friendsofland), Cheryl s. Watson (researcher at the university of texas 
medical branch), isabel soriano (aitex), dolores romano (independent re-
searcher/ecologists in action), Antonio solé Cabanes (asolegin), oscar 
miralles (independent researcher), Xavier Giménez Font (researcher in 
environmental Chemistry at barcelona university), raimon Guitart (re-
searcher in toxicology at the Autonomous university in barcelona), Ferran 
ballester (coordinator of Health and the environment at the upper Centre 
for research in Public Health, CsisP), stephane Horel (independent re-
searcher) and Carlos de Prada (Fodesam).
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1. intRODUctiOn

the present textile industry model is based on the production and 
analysis of information from a range of channels –many of them in real 
time– owned by transnational textile corporations and their subsidiaries, 
suppliers, outsourced companies, and so on (buxmann, 1999, Gil et al., 
2008). relationships are currently established with thousands of suppliers 
–with the capacity to bring these to the markets– taking advantage of an 
efficient response (Guercini and runfola, 2004). the risks of setting up a 
specific business in a given country (echezarraga and Jarillo, 2001: 129) 
must be considered, as well as the study of the conditions of entry for 
products from third countries, and the determination of compliance with 
the legal and regulatory framework of the european union (Jódar, 1998: 
14). Growth of global competition, the appearance of new risks, society’s 
demands, and the emergence of inherent attitudes to textile manufactur-
ing, such as those noted by Heuskel and Costa (1999: 36), have forced in-
ternal suppliers to compete aggressively in an open market to secure their 
next order. there is therefore a need to explore the objectives of this study 
in depth, namely, to gauge lack of awareness in many companies and gov-
ernments of the continuous and systematic non-compliance with labor 
regulations, despite the recommendations of recognized institutions such 
as the international Labor organization (ilo), as well as the effect on hu-
man rights (hr) and ethics, due to the surge of economic systems based on 
unlimited growth and the analysis of new production methods and ultra-
fast business management systems. the representative interviewed from 
Value4Chain made the following comment:1

Perhaps we will see more innovation in developing countries that can use new technolo-
gies to compete with traditional models. this could change the scenario of value chains, 
where value added is captured in the brand, in the marketing, and not so much in produc-
tion, which is where more people are affected (2015).

many variables must be analyzed to know how this sector works. these 
include identifying the competences essential to companies’ activities 
(Prahalad and Hamel, 1990), or the environment and tools available to 

1 J. A Cano (Value4Chain), r. toscano, J. Chércoles, C. s. Watson (July 2015). Author’s own documentation 
extracted from a delphi analysis/interview with the authors by (A. Luque, interviewer) and included 
in the thesis «management and control of the value chain within the textile sector in developing 
countries, towards the limits of logistics and outsourcing: ethics or aesthetics».
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them, supported in turn by the technological evolution of productivity 
systems managed through new business organization models (Hess and 
Yeung 2006; Christopher et al., 2006). other variables such as corruption 
processes are less organizational –although not less institutionalized– ex-
amples of which are legalized corruption, systemic corruption, meta-cor-
ruption, endogenous corruption, nepotism, «tailor-made» regulation so that 
the rest of activities are unregulated ad hoc and «play the game» in the 
space where the state legislates by not legislating (sánchez barrilao, 2004), 
and all type of private interests with the capacity to affect. According to 
ziegler, Un special rapporteur on the right to Food between 2000 and 
2008, in bangladesh «there is no hygiene regulation, no wage law. unions 
are banned. recruitment and dismissal are made on the basis of fluctua-
tions of orders from new York, London, Hong Kong or Paris»2 (2013: 207).

According to Kahhat (2005) and the Globe and mail (2005), corruption 
is now seen as one of the main causes of underdevelopment. toscano1 
(2015) states that, «as repeated cases have revealed, especially in bangla-
desh, labor, social and environmental and safety regulation abuses continue 
despite the regulations in force, due to high levels of corruption». these 
situations have led to dilemmas such as companies assuming a certain de-
gree of responsibility but its members –from workers to plenipotentiary 
executives– do not, thereby expediting both individual and corporate 
moral deterioration. «more than anything else, greed and corruption are 
responsible for a huge eight-story textile factory where nearly four thou-
sand people work, like many others around the world» (rendueles and 
marlasca, 2013).

the questions this situation poses, and demand a response, are there-
fore: Where have we come from and where are we going? What do we 
want for our companies and societies? As Chércoles2 points out (2015) 
«fighting corruption should be part of any strategy of Csr that is consid-
ered sustainable».

it is therefore necessary to go deeper into the concept of corporate 
social responsibility, Csr, starting from its social nature. Csr is adopted by 
the company as a response to society, and Csr goes beyond the law, al-
though it should neither be a substitute for nor distort it. Csr must acquire 
a sense of morality, and therefore of responsibility. the moral integrity is 
the soul of any business organization although on its own it is not suffi-

2  Author’s translation.
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ciently persuasive, exemplary or dissuasive to solve all the eventualities 
that may afflict the organization. the flexible nature of certain business 
environments breeds what román (2004) calls «corrosion of character». 
the company must respond to the needs and expectations that society 
demands of it, which include a non-invasive reputation based on concepts 
of solidarity, sensitivity, ethical policies, responsibility, social image and 
what is more important, legality, acquiring a new socializing role of sup-
port.

Companies are active subjects of global governance (risse, 2002; Wolft, 
2005). Hence, Csr policies must be deployed where there are credible 
laws with the capacity to be claimed and exercised without subterfuge 
–legal responsibility– as well as through their awareness, through actions 
such as charity, philanthropy, social purposes or moral responsibility of 
companies. Although these actions are always desirable, they are never 
mandatory, since they are always at the discretion of the company’s own-
ers or its managers. An increasing number of pressure groups are working 
to monitor a natural environment that remains in a clear position of weak-
ness, and are managing to turn their social pressure into a norm adopted 
by companies. in fact, through their actions and tastes, consumers favor 
companies committed to the environment (Gildia, 1995, zaman et al., 
1996). Consumers’ behavior «[...] can be socially valuable because it helps 
to discipline the social behavior of companies. However, for consumer 
pressure to be effective, they must have access to reliable measures of 
companies’ social behavior» (Calveras and Ganuza, 2004: 4).

Csr should be analyzed within the value chain, how it has changed the 
relationship among suppliers, subcontractors and distributors, as well as 
the relationship the continuously shifting new industrial paradigm has 
with the processes of globalization. it is important to know how the com-
pany ensures its products meet production and outsourcing standards, in-
volving the whole organization to the point of making it sustainable, avoid-
ing possible divisions/conflicts between the conditions in which a product 
is designed and the conditions in which it is produced, with special atten-
tion to its environment, generating in turn new questions, if, indeed, it does 
these things. As Grzybowski points out:

turning the world economic system into a mode of production that is more respectful 
toward the environment would of course provide enormous long-term economic benefits. 
but in the short term, it would require considerable investment to overhaul the structures 
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of production, transport and energy supply, which would slow down the process of lifting 
millions of individuals out of poverty (2012: 118).

As a solution, this reconversion is met with few favorable tendencies by 
shareholders (companies) and markets, which in general have more short-
term outlooks. Watson1 (2015), a renowned international expert on mo-
lecular biology and toxicology at the university of texas, is frank in his 
observations: «it is sad to say that i do not trust motivations of many of 
these industries [textiles, foodstuffs] whose baseline is to create a line of 
profits for their shareholders, that is their only concern». there is a patent 
need to analyze the environment –political, legal, location, ngos, diplomatic, 
cultural, migratory, climatic, energy– when carrying out global business in 
the textile sector, which is the reason for the present study of this sector 
through its weaknesses. 

our purpose in this study is to respond to the conditions under which 
management and production of textiles takes place in the framework of devel-
oping countries, and the effects this activity has, together with its relation of 
forces with other countries and hegemonic constraints. We aim to detect the 
main weaknesses of the textile sector, in relation to corporate social responsi-
bility, and to propose procedures that will help to overcome them. to this end, 
we analyze responses received from 55 prestigious experts to a set of open 
questions which we use to stimulate our own ideas and qualitatively explore 
the multidisciplinary knowledge and privileged views of participants within 
each of their individual areas of knowledge and expertise.

2. MEtHODOLOGY

Analysis is required from all angles, including empirical sources, of the 
existing protocols, current work methodology, and international risks and 
trends of industrial development associated with the elimination of bor-
ders resulting from the globalization processes. to this end, we consider 
the standard method proposed by eirma3 (european industrial research 

3 the aim of the european industrial research management Association (eirma) is to help companies to 
improve the management and organization of their innovation and r&d activities. A non-profit orga-
nization, it was set up in 1966 through a joint initiative of european industry and the oeCd (organiza-
tion for economic Co-operation and development), and is dedicated to promoting the open exchange 
of experience among renowned professionals.
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management Association) together with expert interviews to be an appro-
priate method of analysis in this endeavor.

this project applied two research techniques that combine the qualita-
tive perspective: (i) the interview, and (ii) the delphi technique, following 
ruiz olabuénaga and ispizua (1989) and rincón et al. (1995), carried out 
with two panels of multidisciplinary experts.

2.1. interview

the interview, which in this case was conducted in writing, provided a 
detailed picture of the participants’ points of view and was summarized in 
an analysis of weaknesses (strauss and Corbin, 1990).

the combination of new explanatory models generated and made avail-
able to civil and commercial society cannot be carried out with the same 
tools and interconnections currently used by agents involved in textile 
processes. A cross-cutting methodology is therefore necessary that brings 
together agents who are separated by distance or unconnected because 
their immediate fields of action do not coincide.

dysfunction must be assessed globally and common solutions provided 
for multidisciplinary circumstances. to achieve appropriate solutions, 
problems –and factors– must be clearly identified, bearing in mind that any 
weakness in the value chain and related circles surrounding the entire 
textile pyramid make the system more vulnerable.

the solutions sought will be unfolded in a new framework for indus-
trial development, in which all parties can benefit from a fruitful relation-
ship, by fulfilling the demands for human dignity and for control of the 
agents involved in the activity. We embrace new research methods that 
have the capacity to innovate, that encourage the development of new 
theories and question many of the current models, and that bring different 
perspectives to a set of circumstances, including areas of uncertainty or 
where empirical evidence is unavailable (Arias, 2003; Pill, 1971).
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2.2. Delphi

the delphi method is a prospective procedure designed to gather in-
formation through the participation of a group of experts, based on the 
discussion of a defined problem. it is a method of structuring a group com-
munication process that allows a group of individuals, as a whole, to ad-
dress a complex problem in an effective way (Linstone and turoff, 1995). 
mengual (2011) states that an individual tends to be less reliable than a 
homogeneous group of people on equal terms, and according to Vélez 
Pareja (2002), this method is appropriate for studying topics where the 
there is no obvious way to gather information referring to both past and 
future. the delphi method is, therefore, ideal for obtaining information 
where these circumstances occur.

unlike other qualitative techniques such as focus groups or nominal 
groups, the delphi technique gathers information and opinions from peo-
ple who are physically separated, and enables ideas to be generated from 
open answers, in a well-structured way and with an additional qualitative 
component (Lunas Huertas et al., 2006). 

the output generated by a group is greater than the information even 
its most experienced and prepared participant can provide, and the num-
ber of factors and conditions assessed by a group is greater than any one 
person could evaluate individually.

For the procedure to be successful, several conditioning factors must 
coincide, such as preparing the questionnaire, and carefully selecting the 
experts who will respond to it. this process should be accompanied by 
successive rounds of contact taking into account the complexity entailed 
by the participation of experts in different languages   and time zones.

2.3. Process

Having identified the research problem, we opted to use a broad panel 
of participants from different areas of expertise in an attempt to cover all 
aspects of the hypothesis and explore the topic in greater depth. existing 
publications were used, paying particular attention to the focus of our 
analysis and how to carry it out, not only qualitatively, but also considering 
the source of information. For example, the response from an organiza-
tion’s press department will differ from the direct opinion of a financially 
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independent expert or an accredited professional; in many cases, respons-
es are predetermined, especially in large companies that provide identical 
answers to different problems. 

the preparation of the questions was decisive, and considered the way 
they might influence each another and the forces of logic that could 
modify the gradation of their answers. the various threads of analysis were 
taken into account in the structure and specification of the questions –di-
rect, indirect, research related, specific, key, etc.– to reflect the objectives, 
hypotheses and questions of the research in the questionnaire (Valles, 
2014), and relating them to the factors that are necessary to articulate the 
international textile production systems. the questionnaires were then 
sent to the participants.

martínez Piñeiro (2003:452) describes how the researcher draws up the 
second questionnaire from the replies received, often from closed answers 
that allow group responses to be treated statistically. Another round of 
questionnaires and additional information can be sent out if necessary, al-
though this may not be required if a broad degree of consensus is obtained 
or when it is observed that the consensus has reached its maximum limit, 
as noted by Fernández-ballesteros (1995). no specific number of consulta-
tions was established prior to the process.

2.4. Questionnaire model

the questionnaire was used to gather the qualitative information on the 
object of this research. information was obtained through open questions 
in order to explore each panelist’s point of view about the textile sector 
and its weaknesses through different lenses and areas of knowledge. one 
of the challenges was to avoid apathy or indirect stress among the invited 
experts, since even though the most of them were receptive when the 
project was proposed, many had previously warned us of their lack of time 
due to busy agendas. this obliged us to explore the limits of the method 
until we found a balance that was more aligned with our study and its 
needs.

the first of the questionnaires consisted of 15 open questions and was 
sent to experts in the fields of Csr, globalization, corruption, corporate 
awareness, workers protection, risks, consumer drive, ngos, among others, 
presented in a written interview model, based on the literature and on 
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personal interviews with other experts and non-participating profession-
als. the second of the questionnaires contained 11 open questions ad-
dressed to experts in chemical risks, toxic materials, evaluation agencies, 
textile dyes, and so on, with the exception of four questions that both pan-
els were asked to respond to.

After the first round of questionnaires had been sent and received, be-
tween may 1and July 30 in 2015 –with some unplanned but predictable 
delay– we qualitatively analyzed the responses from experts in Csr, legisla-
tion, globalization and collective representation of workers to the 15 open 
questions, and to the 11 open questions from experts in chemistry and 
risks. this process was followed by a swot analysis on the reflections gath-
ered from them, which revealed the weaknesses, with the aim of obtaining 
a reliable group opinion from the group of experts (Landeta rodríguez, 
2002: 39).

3. REsULts

After the two rounds of data submission and collection, we decided to 
use only data from the 55 questionnaires received in the first round, com-
pared to just 12 in the second phase, which varied only slightly from the 
initial position. in the procedure, the experts were informed that if no re-
sponses were obtained in the second and any successive rounds, their 
initial assessments would hold. the data received from the open responses 
were qualitatively analyzed. below, we present an analysis of the weak-
nesses to provide an overview of the international textile sector. All the 
positions of the participating experts were analyzed.

3.1. Qualitative results: weaknesses

the weaknesses identified during the consultation as the most relevant 
in the textile sector  were grouped into four main blocks ––political and 
legal, economic, social, and technological weaknesses (Pest)–– to gather 
the main features and aspects of the textile environment  transversally and 
to optimize understanding for the reader.
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Political and legal Economic

•	 Existing	 regulations	 that	 are	 breached	
(ilo). Weak international mechanisms and 
lack of judicial control to ensure 
compliance. At the local level, less judicial 
capacity in underdeveloped or developing 
countries.

•	 Absence	of	international	courts	to	penalize	
companies for breaches in the value chain; 
in addition these courts are subject to 
interests of lobbies and tCs. 

•	 The	 hypothetical	 creation	 of	 an	
international Court for the tC would be 
effective if standards and penalties were 
unified. in the current international 
landscape, this is highly unlikely due to 
the conflictive interests of powerful 
countries, biases, influences, operability 
problems, as well as immeasurable 
workload. As a note, what happens with 
countries like Germany that do not 
recognize corporate crime?
difficulty in assigning to tCs health costs 	
attributable to chemical substances used 
in their products and processes that can 
be harmful to health. Powerful lobbies will 
not allow generalized accusations in rela-
tion to the costs caused by the toxicity of 
their products –direct exposure consid-
ered as inadvertent use– and undertake 
long and costly judicial processes. 
non-payment of fair and dissuasive dam-	
ages for harm caused by tCs’ breaches of 
basic occupational safety standards. 
Lack of democracy and international pro-	
tection for organizations and individuals 
who are fighting for basic freedoms and 
rights in textile producing countries. 
Former colonial metropolises need cor-	
ruption in their former colonies to ensure 
economic and military presence in the 
area, which requires the safeguarding of 
the tCs’ businesses.
Legal/real permissiveness, depending on 	
each country and context, is nourished 
with euros/dollars for political campaigns 
or to line the pockets of public managers.

in some countries, it is common practice 	
to offer technology and basic infrastruc-
ture investment –roads, bridges, railway 
lines– in exchange for natural resources 
–for example, the role of China in Africa. 
Consumption, society and organizations 
may not have greater capacity than that of 
globalization to balance out these asym-
metries.  
in many cases, monopsonic textile com-	
panies that buy products –single buyers– 
exert pressure to lower the selling price 
of the products, which has an impact on 
the labor conditions of the local contrac-
tor company.
As well as being a business, even the best 	
auditors cannot provide the necessary 
trade union intervention, particularly at 
the company or local level, which has 
given rise to the proposal for international 
framework agreements. 
state capacities need to be enhanced in 	
order to improve control and prevent 
companies from self-auditing. 
the regulations governing the toxicity of 	
certain products are based on outdated 
scientific findings, in many cases without 
considering long-term exposure; in fact, 
some significant chronic negative effects 
are unlikely to ever be reported. the cor-
rection of this situation will take decades.
in certain producing countries there is no 	
minimum wage; it is not a priority for com-
panies, clothing brands and governments.
the occasional and seasonal nature of the 	
work creates greater risks.
the use of 	 Csr as a marketing tool and col-
lective bargaining can further displace 
unions and states, which are already in-
creasingly less interventionist. Csr is al-
ready increasingly less interventionist. Csr 
in many countries is nothing more than 
philanthropy, charity and marketing.
disparity of 	 Csr according to countries / 
interests.
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social technological

•	 Textile	 production	 is	 a	 fundamental	
activity in many countries, with the result 
that they frequently bow to the demands 
of their customers by offering lower 
investment barriers, greater deregulation, 
greater flexibility, and permissive 
environmental legislation. 

•	 Labor	and	working	conditions	are	inferior	
to those in advanced countries. Workers’ 
demands/protests are repressed in many 
ways, and working days can be up to 14 
hours long. 

•	 Women’s	 jobs	 are	 more	 precarious	 than	
men’s. 

•	 Global	unionism	is	absent	by	act	or	omission.	
some governments are pro-business. 
Companies have advanced in strategies 
–discrediting, legislative infiltration– to 
weaken independent unionism. 

•	 Online	consumer	tools	focus	on	boycotting	
rather than empowering the most 
responsible companies. neither do they 
give them the opportunity to evaluate 
their supply chains, but focus on, for 
example, substances/emissions or closed 
lists of values.

•	 The	 end	 of	 the	 Multifiber	 Arrangement	
eliminated restrictions on production and 
importing of goods from underdeveloped 
countries, did not rebalance/harmonize 
labor, social and environmental aspects, 
and has led to social dumping. 

•	 Fabric	 of	 society	 and	 of	 uncontrollable	
textile production chain in underdeveloped 
or developing countries with a broad 
subcontracting chain –including home 
workshops¬– and suppliers ranging from 
very large to small local traders. 

•	 Consumer	 society	 depends	 on	 the	 mass	
media, which in turn are controlled by 
economic power. the media not only fail 
to challenge global consumption of 
“branded” goods, but largely profit from 
them through advertising revenue. they 
can also cover up irresponsible behavior.

•	 Poor	 living	 conditions	 for	 workers,	 low	
quality accommodation, communal 
facilities and lack of social/leisure 
activities.

•	 It	costs	corrupt	companies	less	to	operate	
under these procedures than to fulfill their 
legal obligations.

•	 Labeling	of	garments	must	be	100%	reliable,	
accessible and understandable, not 
necessarily in the garment itself, which 
may contain hundreds of products, but the 
full list of components, suppliers and 
processes involved in their production 
should be published online. 

•	 European	legislation	does	not	require	textile	
garment labels to include any of the 160 
substances from the reaCh list; consumers 
are only informed if they inquire. Citizens 
do not have tools to defend their rights. 
technologically advanced countries are in a 
privileged position in labor globalization 
processes, which do not help to eliminate 
social inequalities.

•	 Many	independent	studies	or	findings	from	
research groups on toxic substances are 
rejected because they do not follow GLP 
criteria, the high cost of which limits such 
investigation to industry laboratories that 
can afford to comply with them.

•	 Centers	of	production	cannot	or	do	not	
want to modernize traditional production 
methods to new systems where 
technology plays a major role, either 
because they lack the money to invest or 
because of resistance.

•	 The	 main	 problem	 with	 dyes	 is	
environmental, many of which end up in 
waste water systems, as well as using large 
amounts of water and auxiliary products in 
textile processing. Legislation and control 
are scarce. responsibilities for use of toxic 
products can only be attributed to textile 
companies if the scientific evidence is able 
to trace the adverse effects they cause. this 
is difficult and expensive for ngos to 
demonstrate, and holds no real interest for 
industry or governments.

•	 Maximum	 limits	 of	 exposure	 to	 harmful	
chemical substances are not set by 
multinationals, but by public agencies, and 
as such may come under political or 
business pressure.

•	 Technological	advances	in	textile	creation	
and production frequently do not evaluate 
the risks and after-effects such as depletion 
of natural resources or new social models.
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4. cOncLUsiOns

society is now demanding information on whether textile products are 
manufactured not only legally but also responsibly. the situation in today’s 
textile industry has reached a critical and worrying point: it directly affects 
advanced countries through offshoring, social dumping and so on, as well 
as developing or underdeveloped countries and the natural environment.

the textile production system must incorporate tools available today 
and new advances to ensure sustainability and equity.

Companies are necessary: they create wealth, which in some cases4 is 
distributed through taxes, production and research. Companies explore all 
possible legal and organizational boundaries for various reasons, mainly to 
save costs but also to avoid stricter legislation or relatively organized trade 
unions such as those in europe. society looks toward the future, embraced 
by evolutionary and technological processes related at the same time to 
mass consumption that is frequently unnecessary, particularly in advanced 
countries. this sentiment has been well articulated by the major brands in 
their thirst for business, which are capable of generating artificial desires 
and needs, and in turn can lead to inequalities and twenty-first century 
slavery in the form of precarious labor based on transient labor relations.

today borders no longer exist, at least in terms of the free movement of 
capital. the purpose of this borderless situation is to explore the limits of 
productivity with a single common denominator: capital and the maximi-
zation of profits concentrated behind the processes of asymmetric global-
ization. Companies enjoy customized rights and obligations: self-certifica-
tions, self-imposed regulations, no limits on pollution levels, which may be 
outsourced; in turn, these rights and obligations are politically reinforced 
and scientifically evidenced. managing these irresponsible behaviors has 
ended up as part of the Csr «hotchpotch»; hence many of the experts con-
sulted shared similar views on responsibility: namely, that companies 
should be ethical, that corruption, politics and large business elites are in-
terrelated, and that these relations influence the value chain.

the aim of identifying weaknesses in the textile sector is to help the 
textile industry develop ethically and sustainably. Any business or state 
abuse, either by act or by omission, can and must be minimized through 
correctly designed and evaluated Csr policies. due to its unlimited scope, 

4 According to oxfam-intermón «Families contribute almost 50 times more to public coffers than large 
companies» (2014).
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we focus on our findings in certain specific areas, and propose action lines 
as possible measures of response and balance.

4.1. Globalization

We are not against globalization per se, but about how and in what con-
ditions it occurs. the term itself seems to suggest a certain sense of equal-
ity, globalism, uniformity; however, the current situation in the framework 
of the textile industry has a more pyramidal structure because of the un-
even concentrations of power, rights and benefits in each of its strata. 
Hence, the term asymmetric globalization, is more appropriate; this term 
denotes the unequal distribution of certain actions of influence –the con-
centration of benefits, or workers’ and communities’ dependence on the 
tC– to a greater or lesser extent, by act or by omission, especially in devel-
oping countries where monopsonic textile policies are in place. the pro-
cesses of  globalization have allowed businesses to outsource industrial 
processes, and states to outsource responsibilities; as international legisla-
tive action coincides with commercial action of certain business groups, 
tax, welfare, environmental or trade union regulations may be removed or 
ignored. this results in a decline of the labor force in advanced countries, 
which are unable to compete with underdeveloped countries, and also 
brings about an increase in the supply of an increasingly technical labor 
force in the underdeveloped countries, although with evident inequalities. 
these factors are compounded by gamification5 processes in which work-
ers are under pressure to work against the clock, and moreover, keeping 
their job depends on the continuous scrutiny of individual productivity.

there are still no transnational states with sufficient capacity to regu-
late and control transnational companies. today, referring to labor and 
safety legislation is a utopia for many workers and trade unionists. Although 
the situation could in fact be corrected, most politicians and entrepreneurs 
have no interest in doing so, since each improvement in the system, al-
though it would imply a small increase to the final cost of garments that 
would hardly be noticed by the vast majority of consumers, in the end to-
tals millions of euros that no company, government or mafia is willing to 
lose or give up.

5 Article aimed at «enhancing human capabilities through quantitative evaluation»(Gueguen, 2015).
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society demands binding commitments. A small number of consumers 
is able to censure malpractice by purchasing from certain companies. this 
effect is limited and offset by economic, political and even media powers, 
the latter in many cases forming part of the same club, both through their 
shares in companies or from advertising revenue they gain from them; to-
day they are a power without a countervailing power, at the service of the 
textile industry. Globalization now serves just a few powerful sectors of 
society.

4.2. companies and suppliers

tCs use productive or legal resources, free trade areas or weak social 
systems that guarantee high profits; thus having complied with the legisla-
tion in the destination countries –enacted to minimum standards– they are 
then fully at liberty to expand. moreover, underdeveloped countries are 
grateful for and keen to welcome investments, embodied in bilateral, free 
trade or multilateral treaties. Cultural differences or the ties a company has 
with its subsidiaries no longer matter; wherever there is business opportu-
nity, there they will go, and any setbacks will be overcome in the best pos-
sible way. the «best way» that ruling parties, entrepreneurs and some 
unions have found is known as Csr, although other ways may include 
sending royal families as ambassadors (sánchez, 1999, Fernandez, 2013; 
esteban Lario, 2014) in order to achieve objectives, and try to solve through 
gestures what rulers are not able to solve with minimal legislative changes 
to protect citizens –however remote the places where the industrial activ-
ity is carried out– in the same way as they protect trade.

4.3. Ngos and the environment

non-governmental organizations act as a countervailing force to defend 
citizens and the environment. environmental abuse or land seizures by tCs 
or states are a common occurrence: the simple possession of exploitation 
permits enables them to impose their procedures as ideology, in many 
cases without any real or effective control, taking an attitude that may be 
described as quasi-criminal. At the same time, many companies minimize 
their responsibility or leave it to providence through extremely expensive 
systems of expertise and international arbitration that not all the affected 
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parties can afford. Hence, there is a need to coordinate procedures that 
regulate the ecological debt6 incurred by governments and tCs, together 
with due prosecution, publication and punishment of environmental 
crimes, in accordance with the damages caused by their activity. to this 
end, a comprehensive environmental prevention plan should be urgently 
drawn up and implemented to keep up with continuously rising produc-
tion-pollution rates (naredo, 1999; descamps, 2015).

A study7 points out that the reduction of Co
2,
 cause of the greenhouse 

gas effect, is due to the crisis, not the increase in natural gas consumption. 
Klaus Hubacek, one of the study’s authors, identifies a structural change 
that also reflects the gradual relocation of emissions to China and other 
developing countries (2015), in other words, rich countries outsource 
their pollution and manufacture ‘dirty’ products in other countries like 
China.

Although the participants generally agreed in their opinions on the 
value and existence of ngos (den Hond and de bakker, 2007; King and 
Pearce, 2010; Cardona, 2012), they can sometimes prioritize actions with a 
high media impact rather than substantial transformations and improve-
ments.8 this situation must be rectified if ngos intend to continue as drivers 
of transparent and much-needed change. in relation to the transparency of 
all those involved in the textile sector, of whom transparency is demanded, 
mulet9 points out:

With regard to ngos, the same approach could be applied since most of them are also 
multinationals, but much more opaque. For example, how much does a top executive 
of Greenpeace or Friends of earth earn? the ngo model needs rethinking, starting 
from the basis that most are financed solely by public funds, which contradicts their 
definition. in fact, the problem of ngos is that many of their campaigns are not based 

6 ecological debt, according to J. martínez Alier (2004), is the debt countries of the north accumulated 
in the south for two reasons. First, exports of primary products at very low prices that do not include 
the environmental damages occurring at the place of extraction and processing, or pollution on a 
global scale. second, by the free or very cheap occupation of environmental space ––atmosphere, 
water, land–– for the disposal of waste from production processes.

7 A study by s. Kuishuang et al. published in 2015 by nature Communications questions the view of 
many governments and multinationals that the decline greenhouse gas emissions was due to the 
gradual decarbonization of the energy system. the analysis shows this to be far from reality; rather, 
the reduction of emissions has been mainly due to the economic recession, while the lower utiliza-
tion of fossil fuels played a much smaller role.

8 the ngo Animal equality links clothing firms with farms on which rabbits are ill-treated (bow, 2015).
9 J. m mulet and F. oliván (06 of 2015). own documentation taken from a delphi analysis/interview 

with the author by (A. Luque, interviewer) and included in the thesis «management and control of the 
value chain within the textile sector in developing countries, to the limits of logistics and outsourcing: 
ethics and Aesthetics».
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on solving problems, but on seeking media impacts to capture attention and obtain 
free advertising (2015).

4.4. trade unionism

trade unionism and, therefore, methods of collective representation are 
facing difficult times. on the question of weak labor legislation, oliván9 
(2015) states that «trade unions are not able to understand that the bulk of 
these exploited people are no longer even considered as workers, a condi-
tion that also occurs in advanced countries».10

in underdeveloped or developing countries, the mere mention of 
unions causes consternation among business owners11 (maihack, 2014), 
and needless to say, for many workers it is almost impossible to exercise 
their rights in such circumstances (Frank, 2015). on the current situation 
of collective representation, Hernández12 (2015) states:

the problem is that trade unions have become weak for several reasons: 1) because of the 
lack of real representation, 2) because they have failed to understand the global changes 
and the new forms they would have to learn to organize in the context of globalization, 
and 3) because, in fact, pro-business governments and companies have deliberately ad-
vanced strategies –through discrediting, infiltration but also legislation– to weaken inde-
pendent, authentic unions.

the reason for manufacturing or subcontracting in certain underdevel-
oped and developing countries is to avoid dealing with trade unions in 
advanced countries. in this context, therefore, there is little room for any 
regulatory measure through Csr, at least from the legal and ethical point of 
view. Labor relations are in the process of being dismantled, encouraged in 
many cases by the relentless growth in profits, and by increasing work 

10 «scholarships at zero cost at the un: A young new zealander unleashed the controversy over the 
treatment reserved for interns in Geneva» (Constantini, 2015). 

11 textile industry workers in bangladesh face precarious labor conditions and anti-union tactics by 
employers, such as aggressions against or dismissals of union organizers. these practices have been 
denounced by Human rights Watch in a 78-page report of 2015 entitled «Whoever raises their Head, 
suffers the most: Workers rights in bangladesh’s Garment Factories», despite the iLo’s (2013) efforts 
to lay the foundations for «improving working conditions in the ready-made garment sector», and the 
creation of a joint fund through coordinating committee of major stakeholders following the rana 
Plaza disaster in bangladesh (rana Plaza Arrangement, 2015).

12 A. Hernández, m. Aguirre and A. orsatti (July, 2015). own documentation extracted from a delphi 
analysis/interviews with authors by (A. Luque, interviewer) and included in the thesis «management 
and control of the value chain within the textile sector in developing countries, towards the limits of 
logistics and outsourcing: ethics or Aesthetics».
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outsourcing processes. According to Aguirre (2015) trade unionism «is 
moving towards quasi-disappearance due especially to multiple subcon-
tracting. Forms of trade unionism for subcontracted/non-permanent work-
ers operating transnationally need to be found». in some countries, con-
tractual employment relationships are verbal, and as such are quickly 
articulated and destroyed, as pointed out by scholar and former ambassa-
dor of italy to india and iran, toscano:

it seems clear to me that unionism has been defeated in the more developed world, and 
is practically nonexistent in the less developed countries: in india, 90 per cent of workers 
are «informal», with no labor contract, nor rights, nor unions (2015).

in relation to international framework agreements (ifas) as a path for 
improvement –transnational company agreements signed between multi-
nationals and global trade union federation– orsatti states:

Compared with the universe of transnational corporations, the extent of the application of 
such instruments [intergovernmental instruments such as oeCd guidelines, the ilo tripar-
tite declaration of Principles, the Un’s Guiding Principles on business and Human rights 
or ethical tribunals in Latin America] is insignificant, without denying that they represent a 
slight advance in the exploration of forms of social action and diffusion of the topic; there 
are fewer than 250 «cases» brought under the oeCd Guidelines, fewer than 200 framework 
agreements, and the ilo declaration has been applied in barely a dozen occasions (2015).

With about 200 international framework agreements (ifas), if this is the 
way forward, are they enough? Are their clauses balanced? With regard to 
trade union organizations, Palazuelos13 has this to say:

unions are necessary and require a deep rethinking of their objectives, structures and 
functioning; but this rethinking is no less than is due in both government economic poli-
cies and international organizations –existing or to be created ex novo– to address the 
challenges in the world economy (2015).

today’s unions are in many cases sterile organizations, without the ca-
pacity for action/reaction since are neither familiar with or do not have the 
necessary tools to drive change toward improvements for workers, not 
only in the textile sector. examples of ways they could become more effec-
tive would be to stop hiding behind certain political parties and compa-

13 e. Palazuelos and A. teitelbaum (07 of 2015). own documentation extracted from a delphi analysis/
interviewed by the authors (A. Luque, interviewer) and included in the thesis «management and con-
trol of chain of value within the textile sector in developing countries, towards the limits of logistics 
and outsourcing: ethics or Aesthetics».
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nies in exchange for perks, or publishing their salaries, duties and func-
tions, etc. According to teitelbaum:

trade unionism in general has long given up promoting radical changes that lead to the 
suppression of capitalist exploitation and limits itself to demanding improvements, which 
are often not long-lasting. this is aggravated by the lack of international solidarity be-
tween workers in developed countries and those in poor countries, because they are in a 
situation of objective competition due to profound disparities in salaries, despite similar 
productivity (2015).

4.5. Legislation

Legislation must be a structural element on which other series of actions 
pivot in coexistence with it (sebastio, 2014). in fact, when national and inter-
national legislation is firmly established, legal security is strengthened and in-
direct abuse prevented14 (Chakravarthi, 2004). this is not the case in important 
normative textile contexts in underdeveloped countries or developing coun-
tries, such as bangladesh or myanmar, according to Human rights Watch 
(2015). drawing up «tailor-made» regulations with practically no conditions or 
limits is not legal, although the possibility still exists in some places (tokman, 
2001). it is under these conditions that tCs seek refuge in order to continue 
producing in situations of manifest social injustice (ryder, 2015). in this way, 
they have access to a broad «à la carte» workforce, sometimes in connivance 
with states that are directly pressurized to look the other way when questions 
of labor rights or iLo agreement approval are raised. Legislating, or not legislat-
ing (sánchez barrilao, 2004), these states turn a blind eye to investments 
which in certain cases will benefit many of their own rulers-owners, as was 
the case in bangladesh’s rana Plaza (navarro, 2013).

the level of permissiveness of the executive, legislative or judicial pow-
ers towards the way chemical or textile multinational, transnational com-
panies act is such, according to beck (1998) and zabalo (2006), that they 
end up transferring this illegitimate legitimacy to companies, transforming 
them into semi-states (beck, 2000), in many cases with their own corporate 
governance and contacts at the highest level among high ranking manag-
ers, or presidents and prime ministers of these countries.15 Profit maximi-

14 oxfam intermon report, «Fiscal illusion: too many shadows in the taxation of large companies» 
(2015).

15 «Pablo isla doesn’t give anything for nothing in China: inditex Ceo meets members of the Asian gi-
ant’s government in his visit to a key market for the company» (Vázquez, 2015).
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zation, as an idea, is the current norm. therefore, any legal non-limitation 
of the market is welcomed, as ramonet (2009) and Gotzsche (2014) have 
noted. such is the case of lobbies and corporations that subject the eu and 
certain governments to individual interests (brown, 1998; Folch, 1998; 
Kwame sundaram, 2009).

4.6. chemical hazards and toxicity

the safety measures and controls applied to the textile sector are now 
more robust and modern than they have ever been (Aular, 2013). many of 
the participants were inclined to state that this is a political problem, not 
a scientific one. 

it should be noted that many of the current rules regulating which 
chemicals can be used in textile manufacturing processes are in fact out-
dated, as affirmed in some of the studies referenced in this article. updat-
ing procedures should be enhanced, as this is the way to improve invest-
ment in science as well as ensuring greater transparency. there is little 
integration of scientific evidence on the toxicity of compounds:

Current standards are based on fairly old scientific findings. many of those toxicology 
studies were outdated tests that simply indicated if an animal exposed to a chemical died 
immediately or at least soon after. this does not take into account the long-term health and 
quality of life of animals exposed to them. in fact, there are likely to be significant nega-
tive chronic effects that will never be picked up by toxicology –survival– tests on rodents 
(Watson,16 2015).

endocrine disruptors17 are one such compound. they must be identified 
correctly and studied, and notable research in this field has been done by 
Fernández, olmos, and olea (2007), olea, (2009), and repetto and repetto 
(2009). As romano, an expert in the area, points out:

the effects of bio-accumulative toxicants are of particular concern as they are not me-
tabolized or do so very slowly, which means their toxic effects can persist over a longer 

16 C. s. Watson and d. romano, (07 of 2015). own documentation extracted from a delphi analysis/in-
terview with the author (A. Luque, interviewer) and included in the thesis «management and control 
of chain of value within the textile sector in developing countries, towards the limits of logistics and 
outsourcing: ethics or Aesthetics».

17 «the effects of ed [endocrine disruptors] occur at very low doses, usually far below legally established 
exposure limits. We are exposed to ed in our workplaces, but also in our homes through contaminat-
ing pesticides, exposure to plastic products and plasticizers, the use of some detergents and environ-
mental pollution» (Aular, 2013).
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period. in addition, accumulation of these toxicants in food-source animals can lead to 
their exposure in the population (2015).

most of the experts consulted agree that more thorough studies, better 
methods of analysis, and information can reduce health costs as well as 
risks to people. scientific advances in the textile industry largely due to 
chemical innovation must not be considered as scientific collateral dam-
age, but should be subject to maximum transparency based on expert 
recommendations, under the assumption that the academic bodies regulat-
ing the use of certain substances do not guarantee their reliability. there is 
consensus on the need to ensure consumers have the right to information 
on all compounds found in textile garments. it is technically possible to 
include a code on the label that can be consulted on internet, the consum-
ers’ right to this information overriding any alleged industrial secrecy.

in the view of the experts, the way to improve consumer safety and 
lower risks to workers would be to establish multi-sector strategies –to 
reduce exposure and minimize the risk of certain substances– advancing 
in the development of criteria and standards to protect the health of work-
ers and the general population, and preventing the use of more hazardous 
substances in countries with weaker legislation. in researcher study, Chem-
icals in textiles: A potential source of exposure for humans and environ-
mental contamination Luongo states that «[...] organic cotton and ecologi-
cal labeling are no guarantee that textiles are free of harmful chemicals» 
(2015: 37).

4.7. impact studies

real appropriate language should be used in impact studies, without 
any concealment of the facts by the agents involved. When a risk emerges 
institutional or company denial cannot be grounded on the argument that 
impact studies were not carried out with representative samples when 
many of the components used18 are unknown. Chemical and occupational 
hazards19 exist, despite not being recognized by certain public bodies or 

18 the journal environmental Health Perspectives (2015), known as the «madrid declaration», in which 
more than 200 scientists show their concern for the chemical compounds per and polyfluorides. this 
document highlights the scant information manufacturers on the structures and toxicological pro-
files of the PFCs present in the market.

19 «Chemicals in textiles: risks to human health and the environment» (Kemi swedish Chemicals 
Agency, 2014).
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companies (martí Valls, 2011). business organizations do not invest in or 
facilitate actions that will negatively affect their profits, and in fact will 
promote studies that favor their interests.20 states have become too large 
to deal with small issues, and too small to tackle large problems, and as a 
result lack authority –and often legitimacy– as their responsibilities have 
been transferred to defective supranational bodies, losing their sovereignty 
in the process (bodemer, 1998, rodríguez, 1999). by way of example, re-
search by the university of Granada and the Centre for research in envi-
ronmental epidemiology (Creal) provides clear evidence of the risks of 
certain chemical substances. these risks should not be ignored simply be-
cause they were published by valid, rigorous systems that are not recog-
nized by tCs, or by institutions with fewer resources. indeed, these organi-
zations have fewer material and human resources not because the research 
community wishes this to be the case, but rather, in many cases, due to the 
pressure to protect the interests of those who might be affected by the 
results of such studies.

4.8. Unemployment, human and social rights

the level of unemployment and the outsourcing and/or subcontracting 
of textile services condition the new economic and social paradigm. Com-
panies can now make record profits, while at the same time cutting the 
number of employees and implementing minimum working conditions. A 
structure of thousands of workers can now be created with a single com-
puter, capital, internet connection and little else; the rest is provided by the 
market. there are more risks associated with this situation today than ever 
before; not only is capital accumulated by a very small part of the world 
population, but capital generates more capital without the need for a 
workforce, which is regarded by most people as a casino economy (na-
varro et al., 2011, navarro, 2015). the competitive advantage enjoyed by 
such systems is immense, especially when the whole picture is taken into 

20 A study sponsored by the national textile Center (Wang et al., 2002) through eight universities of 
north Carolina investigated the thermal stability of textiles, specifically with respect to the antioxi-
dants used in the finishes. Four antioxidants were investigated, one of which is based on bisphenol 
A. According to oecotextiles (2011) bisphenol A is used in the production of flame retardants, and as 
an intermediary in the manufacture of polymers, fungicides, antioxidants, and dyes. due to its use as 
an intermediate product, it is difficult to be precise, textile manufacturers also keep their components 
secret; thus it will not be possible to know its actual composition unless financing is provided for a 
study.
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account ––an image that has been assiduously presented by many business 
schools. the overall transversal panorama of the textile sector gives rise to 
many uncertainties. there is a patent need for ethical and economic analy-
sis of whether companies should be able to use an «à la carte» laborforce, 
and take advantage of subsidies or state bonuses for their objectives while 
at the same time outsourcing costs. 

Companies should be responsible and carry out their activities with the 
same respect and ethical conditions –and if possible the same materials– as 
the so-called first world, internalizing their values per se and those that 
society expects of them. the situations of unethical exploitation by tCs and 
governments must be recognized, denounced, persecuted and punished. 

4.9. csr

Csr in the textile sector –like many other non-mandatory recommendations 
with no requirements– seeks to improve business practices as well as com-
pany relations with all its stakeholders, in order to obtain tangible results 
that contribute to general social improvement. this idea, supported for 
example by the Un’s Guiding Principles, among others, neither pursues nor 
imposes binding agreements; nor does it limit the responsibility of tCs to 
their own territories, nor does it provide real and effective judicial respon-
sibility over the supply chain or other mechanisms deployed in relation to 
human rights. tCs seek to generate a positive impact at a minimum cost, 
and also attempt to reconvert it as an investment. Companies will always 
strive to maintain control over these costs, rather than have them imposed 
by society through the law. on this point, they behave as though they dic-
tate the extent of the law and the loopholes it contains, by contravening 
the rules and then pardoning themselves or prescribing their own sanc-
tions, at their own convenience. it should not be forgotten that although 
«companies» refer to formal institutions, that their decisions, behaviors and 
benefits are ultimately taken, enacted and enjoyed by specific individuals. 

Companies fail to do everything within their means to integrate or to 
learn about the culture in the countries where they carry out their indus-
trial activity; in fact they abuse their position of strength. their communi-
cation departments do not always behave ethically, but instead make in-
strumental use of Csr. Large companies, as well as some official bodies have 
for some years followed the widespread «be friendly» communication strat-
egy, instigated by the social media. in most of the cases this goes no further 
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than generating a «miracle» through social media: how to convince people 
that things are changing while everything remains the same, but with fol-
lowers and Csr. 

the arguments put forward by certain textile companies, which are 
debatable and flimsy, coupled with the concealment of information and 
their gradually increasing empowerment, are far removed from the objec-
tives of Csr, and are indeed counterproductive. even when questions go 
unanswered, they do have an answer. the evidence of abuse by companies 
and institutions in these circumstances is clear, and for their own benefit, 
or is it possible that if robust legislation were in place, taking into account 
scientific advances, there would no longer be a need for Csr? 

one course of action is to help improve existing legislation –by publish-
ing the means and endeavors of such an action– but it is a different matter 
to take advantage of the current legislation or that the legislation is so 
weak as to try to distort Csr to the status of law. the present tC landscape 
cannot ignore such fundamental precepts as real compliance with and 
promotion of human rights. We cannot hope to improve aspects affecting 
fundamental rights through corporate social responsibility, international 
framework agreements or consumer «power» with the ineffectual instru-
ments available to them. 

5. ActiOn LinEs

the textile industry must combine its commercial purpose and its ines-
capable social function in a responsible way. in other words, it must carry 
out its production and pursue profitability in ethical conditions of security, 
dignity, equality and sustainability, in a way that benefits all parties in-
volved. this aim, more than simply desirable, is possible and must be man-
datory. in consequence, and having analyzed the weaknesses identified by 
the experts in this study, we propose a set of actions that can help to im-
prove the conditions in which tCs operate in a variety of contexts:

1)  textiles cannot and should not be produced in countries where 
human rights21 are violated. An excellent predictor of this is the ap-
proval of ilo conventions by countries where companies want to 
produce.

21 the ambassador of bangladesh, accused of crimes against humanity, submits credentials to the king 
(europapress, 2015).



60 RECERCA · DoI: http://dx.doi.org/10.6035/Recerca.2016.19.3 · ISSN: 1130-6149 - pp. 35-70

2)  establish extraterritorial joint and several liability for its suppliers, 
subsidiaries, subcontractors, licensees as well as all manner of legal 
tracts22 that related by action or omission with the products and/or 
services produced.

3)  Linking of bilateral, multilateral, free trade and other agreements 
treaties to public judges and courts in order to generate transpar-
ency, certainty and equity without undermining state sovereignty.

4)  stated and corporations must take responsibility where tCs fail to 
maintain diligence. Public authorities have the obligation to pre-
vent, investigate and punish. states cannot be free of responsibili-
ties in the context of a market with failings and no effective regula-
tion (tirole, 2005).

5)  Audits may be necessary if they are regulated by the public au-
thorities. experience has revealed their surrounding business ac-
tivities and in many cases, their debatable effectiveness.

6)  establishment of protocols with sanctioning capacity to protect the 
environment and all living beings. An international environmental 
inspection body with the power to sanction and caution may be a 
useful and relevant means of control at a global level. sanctions 
would be published and would be public and global.

7)  selection criteria in tCs based on moral rectitude, ethics and values, 
not only in professional-economic23 capacities.

8)  (de)rating agencies can be used positively, although they can equal-
ly highlight negative aspects, according to Pereyra (2013).24 their 
dependence on private bodies, usually through foundations, patron-
ages, or companies with specific interests, means that their evalua-
tion of the information they gather is far removed from the 
principles of solidarity and objectivity. the lack of detail in all rating 
agencies’ revenues, which they claim to be transparent, or the way 
they are financed, makes them de facto the very opposite of trans-

22 «inditex has derived at least 2,000 million dollars in profits from a small operating unit in the neth-
erlands	 and	Switzerland.	This	company	employs	only	0.1%	of	 Inditex’s	global	workforce,	but	pub-
lished	at	least	20%	of	the	parent	company’s	profits	in	the	previous	year»	(Drucker,	2014).

23  the head of Google’s Human resources in an interview with the new York times notes, «the aca-
demic record is useless» (bryant, 2013).

24 «one of the best known measurement tools is the Corruption Perceptions index (CPi) prepared by 
transparency international, which allows classifying in a ranking almost two hundred countries. in 
addition to inducing confusion between perception and measurement, the index has been ques-
tioned because it relies centrally on financial consultants to carry out evaluations, which generates a 
strong bias that reflects what we might call generically the world view of business. According to this 
measurement, in 2012, Argentina ranked 102th, while Chile, to take a close example, is positioned in 
20th place. is Argentina a much more corrupt country than Chile? [...]» (Pereyra, 2013).
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parent. We therefore propose a rating agency under the auspices of 
public bodies from a wide range of sectors with no direct econom-
ic interests, with the objective capacity to guarantee clarity, will and 
efforts by the (supranational) assessment agency in relation to the 
ratings for transparency, security and suitability of the countries 
analyzed, as well as compliance with and respect for the human 
rights of the affected parties. 

9)  the language used by companies in reporting events such as hu-
man catastrophes or major contamination must accurately, clearly 
and appropriately reflect an intention to inform civil society, pro-
viding appropriate dissemination of information in proportion to 
the situation and its scope, so as not to become doubly co-respon-
sible.

10)  international framework agreements (ifas) may or may not democ-
ratize industrial relations in global production chains. they can be 
used as screens in the form of corporate instruments, demonizing 
labor relations because they lack any punitive content, effective 
supervision and the means to put them into practice in a meaning-
ful, independent and proportional way without corporate depen-
dency. Whether or not cases through the entire production chain 
are included remains inexcusably at the discretion of quasi private 
and asymmetric negotiation.  An annual contribution is proposed to 
ensure economic and corporate independence of the agents in-
volved, proportionate to the object covered with mechanisms of 
revocability, denunciation, supervision and autonomous manage-
ment. the iLo should authorize and monitor its establishment, not 
be a mere observer.

11)  Presentation of corporate affiliation of the production chain and 
subcontracting information to the competent authorities; this cus-
todial body would be duly protected and would maintain the infor-
mation in secrecy, subject to penalty in case of non-compliance.

12)  All products contained in the garments and the suppliers of those 
products must be included on the garments’ labels. mechanisms are 
available that would provide consumers with access, through a 
simple qr code on the label, to information on internet listing the 
garments’ components, the number of sanctions against the com-
pany and the reasons for them, and the entire production chain. 
Codes could be used instead of names, since the name of the sub-
contracted company or workshop is not what the consumer should 
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know, but this system would provide wholly reliable information on 
matters of prevention, conciliation, human rights, sanctions, etc.

13) the penalties for non-compliant textile companies should clearly 
state that they will be prevented from supplying products to public 
administrations. by way of example, not recognizing or hindering 
the rights of homosexuals and people with disabilities, or excluding 
pregnant women,25 which are sensitive issues in fragile countries, 
should be addressed through pedagogical measures with due mon-
itoring of corrective actions, including termination of commercial 
links, should be previously specified in the conditions with due 
compensation to the administration and society for the harm 
caused.

14) increased competencies on tCs for the international Criminal Court 
(iCC). Limitation of the legal mechanisms by tCs, such as limiting iCC 
competencies, establishing jurisdiction only on natural, not legal, 
persons, and for economic offenses, or preventing binding links 
with iLo resolutions generates a justice system with no substance.

15) Workers must receive a decent wage, established in accordance 
with objective parameters by international public bodies, not rec-
ommendations.

16) democratization of international organizations. A system of ‘one 
country, one vote’ should be implemented to prevent abuses by 
countries with greater economic strength, as is currently the case 
in the World bank or imf where votes are proportional to financial 
contributions,26 with the resulting situation in which some coun-
tries are permanently subjugated, and normative asymmetries are 
legally legitimized. 

17) Control of debt in poor countries. Credit cannot be authorized –in 
many cases through stability plans– in the knowledge that they can 
never be repaid, generating extortionate fees, irreparable damage 
and a debt indirectly designed to be unrecoverable.

18)  Control of ruthless competition between countries in the produc-
tion system. Competition with extremely different economies 

25 «We visited four factories, two producing clothes and two footwear, one from each sector in the two 
industrial zones visited: Ho Chi minh City (formerly saigon) and Hanoi-Haiphong. the number of 
workers per factory ranged between 1,000 and 8,000 (one of the footwear factories), with women 
accounting	for	around	85%	of	the	total»	(Boix	and	Garrido,	2015:	11).

26 the role of international organizations in contemporary issues: a study on the World bank and its 
position on poverty (Carcedo and Calvento, 2014).
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would be prevented by establishing «social gates» that could neu-
tralize social dumping.

19)  effective regulation of collaborative economies as a socializing ele-
ment, for managing economic crises and r&d&i. regulation in fa-
vor of large corporations27 prohibits self-consumption, prevents the 
sharing of services, or creates all manner of barriers for small textile 
producers, which have no way of competing with large tCs. these 
practices must be corrected and rebalanced to prevent part of so-
ciety from falling into greater social risk, since the collaborative 
economy is the only way for many peoples and classes of society to 
make a living.
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